[image: image1.jpg]7 ‘ﬂﬂl@za
<)
O\

‘K
(FRY)

North West
Global Education Network




Whole school self-evaluation

This self-evaluation tool has been developed to enable your schools to assess where, on both a strategic and operational level, you currently deliver the global dimension. It should assist you in identifying gaps in support provision and to develop actions to address these as part of an ongoing evaluation process.

Grading your performance.  Under each of the self-evaluation sub-headings, you are asked to grade aspects of your school practice on a four-point scale.  These grades are progressive and build on one another.  So, for example, a grade of ‘embedded’ suggests that you have also achieved the performance standard described as ‘progressing well’ and ‘developing’. You will need to use your judgement and base your decision on the evidence provided for the evaluative statement to consider what is most relevant when grading your performance, especially if you address only some aspects of the example offered. If you are unable to gather sufficient evidence at the time of completion you may either wish to grade your performance as ‘getting started’.

This evaluation framework was adapted by Sandy Carter from www.oxfam.org.uk and www.yhgsa.org.uk with input from Liz Ingledew and further developed by Sarah Whitman, including using s3+ self-evaluation framework as a template www.teachernet.gov.uk/sustainableschools.

	1  Management, governance and values
	The Global Dimension is part of our school's vision statement and addressed in our school improvement / development plan.

	
	Level
There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	Our school is currently considering how to include a Global Dimension in our vision statement. We have begun to draft a plan to introduce a GD in our policies and practices.
	As left, plus:

The Global Dimension is now included in our vision statement and governors and members of staff are aware of this.    
	As left, plus:

The Global Dimension is an integral part of our vision statement. It is incorporated into our SDP/school improvement plan and pupils and parents are aware of this. 
	As left, plus:

We routinely carry out a whole school review of progress. Our school documents and website reflect our commitment to the GD in all areas.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	2  Management, governance and values
	Our school has effectively linked  the Global Dimension with all of  its policies

	
	Level
There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	Our SMT and school Governors have signed a letter of intent / recorded minutes setting out the aims of the school in terms of the Global Dimension.
	As left, plus:

Our school has drafted a GD policy statement linking the GD with our other school policies such as race and gender equality, sustainable development, anti bullying and inclusion, Community Cohesion, Learning Outside the Classroom and Healthy Schools.
	As left, plus:

Our school has ratified our GD policy statement and all stakeholders - parents, staff and pupils, are aware of its implementation. This will be reviewed annually.
	As left, plus:

The GD is embedded within the policies relating to curriculum, administration and ethos of the whole school. 

GD is part of our whole school review process. We share our experiences with other schools.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	3  Management, governance and values
	Our school has established a set of practices for purchasing, banking and managing resources which promote the Global Dimension

	
	Level There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	Our school governors, SMT and administrators are aware of ethical issues relating to the options open to the school in finance, purchasing and management of resources.  Our staff and pupils are aware of Fair Trade and sustainability issues (e.g. via assemblies).  
	As left, plus:

We buy Fair Trade, local and environmental friendly products whenever possible.  We are starting to reduce, re-use and recycle.

Pupils and staff are informed through the curriculum why we have established these practices.
	As left, plus:

We have registered to be a Fair Trade School and an Eco-School.

Pupils, parents and the local community are made aware of why we have established these practices and the links to the welfare of themselves and other people and species around the world.

Our aims are built into our school policies for purchasing and managing of resources and waste.
	As left, plus:

We possess an ethical bank account. We are seeking to identify or have identified suitable suppliers, e.g. for green energy.  Pupils are part of the auditing, monitoring and planning process.  Parents and the local community are involved in our implementation.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	4  Teaching and learning
	Our school has developed whole school initiatives to embed the Global Dimension in the curriculum

	
	Level 

There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	We have introduced several of the 8 concepts of the GD in assemblies and occasional lessons.
	As left, plus:

The GD is included in a few areas of our teaching and learning and appears in some of the areas of our school’s website. We regularly hold themed assemblies around the 8 concepts of the GD.

SMT has appointed a person to undertake a curriculum audit.  In particular, there is a focus on developing the skills, values and attitudes needed for global citizenship.
	As left, plus:

We have developed an action plan to fill gaps identified by our curriculum audit and are revising lesson plans and schemes of work accordingly.

We are mapping/identifying the GD in our curriculum documentation and website.  Our pupils are demonstrating that they have developed a critical awareness of global issues.
	As left, plus:

The 8 concepts of the GD are embedded throughout our curriculum and pupils are empowered to identify and make choices about taking action. 

Our pupils have demonstrated that they are critically aware of global issues (and able to challenge assumptions and make changes).

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	5  Teaching and learning
	Our school is committed to providing support for staff wishing to increase their own knowledge and understanding of the Global Dimension

	
	Level 

There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	Our school has identified a member of staff to be GD Co-ordinator.

We are aware of our local Development Education Centre (DEC) and have approached them for support. 
	As left, plus:

Our GD co-ordinator has prioritised two key areas of the Global Dimension to focus on initially and school projects are already underway.

The DEC has begun to assist us with our GD planning.

Staff feed back to the rest of the school about their experience and knowledge learnt from their CPD.
	As left, plus:

Our school has developed a CPD training programme to increase staff (all staff) and governors’ awareness of GD issues.

We have introduced more activities/projects to educate pupils, staff, governors and parents about the Global Dimension.  We have involved pupils in the planning and reviewing process.
	As left, plus:

We have a GD Team involving the Co-ordinator, staff and pupils that meet regularly.

We have established a support network with the GD Co-ordinators in other schools to share ideas and good practice.  

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	6  Pupil attainment
	Our school provides a supportive environment to pupils and staff and helps build confidence and raise self esteem

	
	Level 

There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	We have designated a member of staff to support vulnerable young people in school.

We have agreed a set of ground rules for the classrooms and play areas that allow pupils to work and socialise together in a safe and non-threatening way.
	As left, plus:

We also have agreed a set of ground rules for the staff room, which allows everyone to contribute fully in a safe and non-threatening way.  Staff meetings ensure staff have the opportunity to share and support each other.   

We have frequent social events for staff e.g. shared lunches, birthday surprises.
	As left, plus:

All members of the school community are valued.

All staff, pupils and parents are encouraged to contribute with confidence. We celebrate the successes and achievements of pupils, staff and parents in many ways including assemblies.

There is a buddying system in place for pupils.
	As left, plus:

We arrange opportunities for staff to work together outside the school environment.

Pupils are encouraged to be informed active citizens and to make choices about taking part in community activities. We celebrate pupil success and achievement with the wider community via newsletters, presentations etc.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	7  Sharing learning and achievements
	Our  school has an open and inclusive governing body, is committed to democratic and inclusive processes and has an effective Schools Council

	
	Level 

There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	Our Head teacher recognises the importance and value of the GD and shares these values with staff, elected pupil members of our School Council and with Governors.  
	As left, plus:

Our School Council discusses GD issues identified by staff and pupils.  Our Senior Management Team tries to act on their suggestions wherever possible.  

Actions and responses are circulated to the whole school.  
	As left, plus:

School Council members regularly identify GD topics for discussion and action and review progress. Actions and responses are reported to the whole school community - pupils, staff, parents and governors.

A link governor is attached to each class / year group to offer support.
	As left, plus:

Our Head teacher and SMT are proactive in supporting the GD.  One governor is identified as a GD champion.  There is a network of pupil champions.  Parents and the local community are involved in a variety of ways and their feedback is sought.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	8  Sharing learning and achievements
	Our school has made a commitment to learn from the experiences of people from outside our school, including from around the world

	
	Level 

There are four levels: getting started, developing, progressing well and embedded. An example is offered for each level.  The examples are progressive, so a grade of ‘outstanding’ implies you have also achieved the ‘satisfactory’ and ‘good’ grades. Put an ‘X’ in the box which best fits your school.

	
	getting started
	X
	developing
	X
	progressing well
	X
	embedded
	X

	
	We have investigated partnerships with, or contributions from, or activities with, individuals and organisations with expertise and experience that can benefit our pupils – from parents, our local development education centre, minority ethnics groups or individuals in our community to link schools within our locality or beyond. 
	As left, plus:

We host focussed Global Citizenship Days / Weeks and use material from a variety of sources (identified left) and challenges to increase our pupils’ critical awareness.

We investigate a link with a school in the Global South / UK. 
	As left, plus:

We bring in external providers to educate pupils about the GD, e.g. through ICT, music, art and drama, school grounds.  

Parents and members of our community are invited to share their knowledge of the GD with pupils.

We establish a partnership/link with a school in the Global South / UK.
	As left, plus:

We have established good communication links with our UK and international link schools and share good practice.  

Staff (and pupils where apt) report from their visits to our link schools.

We regularly get involved in international projects with other schools in the UK and abroad.

	
	Please explain your grading level including reference to relevant data or evidence that is; written, anecdotal, messages delivered in training of staff etc, pupil opinion / perspectives
	What are your key priorities for development?  Please include how you plan to achieve these.

	
	
	


	OUR GLOBAL DIMESSION  ACTION PLAN
	Our school’s key priorities for development and how we plan to achieve these (collated from above)

	
	Management, governance and values

	
	1  The Global Dimension is part of our school's vision statement and addressed in our school improvement / development plan.

	
	2  Our school has effectively linked  the Global Dimension with all of  its policies

	
	3  Our school has established a set of practices for purchasing, banking and managing resources which promote the Global Dimension

	
	Teaching and learning

	
	4  Our school has developed whole school initiatives to embed the Global Dimension in the curriculum

	
	5  Our school is committed to providing support for staff wishing to increase their own knowledge and understanding of the Global Dimension

	
	Pupil attainment

	
	6  Our school provides a supportive environment to pupils and staff and helps build confidence and raise self esteem

	
	Sharing learning and achievements

	
	7  Our  school has an open and inclusive governing body, is committed to democratic and inclusive processes and has an effective Schools Council

	
	8  Our school has made a commitment to learn from the experiences of people from outside our school, including from around the world
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